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CCACS promotes and supports
arts and culture and the
creative impulses necessary
for their development in the
Central Cariboo.

In 2008 in a remarkable initiative, the vast Cariboo
Regional District became the first rural BC Regional
District to develop an arts and culture function,
passing a bylaw allocating tax revenue to arts and
culture. The Central Cariboo Arts and Culture Society
was formed in 2010 as a BC registered non-profit
society, with a mandate not only to administer
this function, but also to serve the many existing
independent cultural organizations and events and
to facilitate the development of arts and culture in
the central part of the region. We take seriously the
notion of assisting the development of the arts—not
simply supporting the status quo—and two important
means of doing that are our administration of the
annual CCACS small project grants program and the
CRD’s Fee-for-Service program. We also oversee and
are developing the annual Performances in the Park
summer outdoor concert series.
In a related initiative, the City of Williams Lake,
together with the Regional District, redeveloped
its old fire hall to become the Central Cariboo Arts
Centre in the city’s downtown. We manage this
facility which provides studio space to four tenant
groups (Williams Lake Spinners, Weavers and Fibre
Artists’ Guild; the Cariboo Potters’ Guild; Cariboo Art
Society; Community Arts Council of Williams Lake),
as well as performance and meeting spaces for the
broader arts community. Building use has increased
markedly since its opening and we now host a rich
variety of activities and events and are delighted to
see frequent “drop-ins” from passers-by.
We aim effectively to administer an important
function of local government and to serve the
cultural enrichment of the region.

board of directors
Lisa Bland (2016-)
Harry Jennings (2010-)
Bettina Johnson (2017-)
Myrissa Krenzler (2016-2017)
Kate Lines (2016-2017)
Rick Magnell (2016-)
Christie Mayall (2015-2017)
Jane Perry (2014-)
Miriam Schilling (2013-)
Thomas Schoen (2010-11, 2012-)
Ann Smith (2017-)

staff
Leah Selk, Executive Director
Brandon Hoffman, 			

Arts Centre Administrator

volunteers
We would like to extend
gratitude and sincere thanks to
our anonymous volunteer grant
adjudicators.

contact us
90 Fourth Avenue North
Williams Lake, BC
V2G 2C6
(778) 412.9044
info@centralcaribooarts.com
www.centralcaribooarts.com

message from the president
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In its seventh year of operations, the Central Cariboo Arts and Culture Society continued its established programs
and began a new one to support artists and organizations. Through 2017 we provided comprehensive support
in various ways for arts and culture in the city of Williams Lake and surrounding Areas D, E and F of the Cariboo
Regional District.

The Central Cariboo Arts Centre saw increased use through 2017, even with the quiet summer of cancelled events.
Bookings rose to an annual total of 339 in which over 6,500 participants enjoyed performances, workshops or
meetings in the Graham Kelsey room and the Open studio. Added to that was the regular use by the four tenant
groups, making the Central Cariboo Arts Centre a very well-used facility in our community.
Ongoing programs did, however, require some adaptations around the summer wildfires, such as a revised
schedule for Performances in the Park through
July and August due to the evacuation and the
continuing thick smoke. Performing artists were
thankfully understanding and flexible. We also
thank our loyal audiences and appreciated the
continued support for these Thursday evening
performances in Boitanio Park.
I thank Leah Selk, Executive Director, and
Brandon Hoffman, Arts Centre Administrator, for
their continued capable management in their
duties. I also want to extend my appreciation
to each member of the Board of Directors for
their continued commitment to the CCACS in
guiding it through 2017 and beyond. As well, the
ongoing support by City and CRD elected officials
and staff has contributed to another successful
year. Thank you all!
Leah Selk and Jane Perry

message from the executive director

Jane Perry
President

While we were all affected by the 2017 summer wildfires in some way, 2017 also brought about many successes.
Our biggest success of the year was launching our new Support Grants program in the fall as a pilot program. This
program aims to bridge the gaps between the Fee-for-Service and Project Grant programs by offering four streams
of support, not only to organizations, but also to individual artists to assist with professional development goals.
The funding for the Support Grant program comes directly from CCACS, and we are proud to be able to further
support the development and success of arts and culture within the region.
Aside from new funding opportunities, we laid the groundwork for First Nations Arts Outreach programming, which
involves consultations to determine what arts and cultural programming might look like within each Central Cariboo
First Nation community, and how we might facilitate such programming. We look forward to continuing this project
in 2018.
As always, I am ever grateful to the Board for their continued support and to share an office with my friend and
co-worker Brandon Hoffman. I look forward to getting back on track in 2018, and for arts and culture to continue
to thrive in our communities.
Leah Selk
Executive Director

messages from the president and executive director

This year saw the inception of a pilot program for support grants. Four areas of criteria were designed to provide
direct support to artists and organizations for programs, community work, capital acquisition, and professional
development. The first call for entries led to four awards and represented a milestone for the CCACS by extending
its function’s parameters.
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the society’s role and mandate
The Society was formed in June, 2010 as a BC registered not-for-profit society. Our mandate is fourfold:
(a)
to support artistic and cultural organizations and events in the Central Cariboo,
(b)
to facilitate, coordinate and assist in the development of arts and culture in the 			
Central Cariboo,
(c)
to provide strategic advice on arts and culture to local governments and other 			
		
organizations,
(d)
to educate the public with respect to arts and culture matters.
As befits a service organization with a mandate to serve all taxpayers and not simply the interests of member
groups, the Society’s Directors are its only members.

how the society is financed
The Society’s core funding comes from two contracts. The first is a Contracting Services Agreement with the
Cariboo Regional District (CRD). The second is an agreement with the City of Williams Lake. Funds for both
these contracts are from the CRD’s arts and culture function. The function provides for tax revenue dedicated
to arts and culture in the Regional District’s Areas “D”, “E” and “F” and the City of Williams Lake. The municipal/
regional governing body for this function is the Central Cariboo Joint Committee, consisting of the Williams
Lake Mayor and Council members and the elected Directors for Areas “D”, “E” and “F” of the Cariboo Regional
District. The Society reports to this Committee which, in turn, reports to its members’ parent bodies (Williams
Lake City Council and the CRD Board of Directors).
The two contracts are respectively for (a) the Society’s administration of the arts and culture function and (b)
the management of the Central Cariboo Arts Centre. The first contract is specific about the expectation that
the Society will be active in leveraging funds for arts and culture from other sources. The Society also derives
revenue from space rental in the Arts Centre, from grants, a Fee-for-Service agreement to deliver Performances
in the Park, and from occasional working arrangements with other agencies. It does not, however, do direct
fund raising on its own behalf because that would be fund raising at the expense of the region’s other arts and
culture groups and hence contrary to the spirit of the mandate.

volunteer contributions

Not-for-profit organizations frequently try to assess the monetary value of in-kind contributions of their
members – a Canada-wide study from the Canadian Centre for Philanthropy in 2003, for example, estimated
that volunteers contributed the equivalent of more than one million full-time jobs. While there is still a
lack of an agreed method for estimating monetary value, we have estimated that our Board members’ and
volunteers’ dollar value contributions in 2017 totalled $16,520. We thank our Directors for their valuable
time and input!

Produce a preliminary report on the
development of Arts and Culture in
the Central Cariboo since 2010.
The Board has appointed a researcher for this goal,
and we aim to have a preliminary report by December
2018.

Develop and maintain a data
base recording the frequency
and variety of usage of the Arts
Centre as a foundation for better
serving the community and to
assist in the analysis of change and
development in the region’s arts
and cultural activities.
We continue to record monthly Arts Centre usage
statistics, as well as identify appropriate formatting,
use, and variables to be included. We have noticed
a clear trend in increased usage since starting the
database.

Continue to maintain a mutual trust
relationship with the CRD and the
City of Williams Lake that benefits
all three parties.
We continued to work with and on behalf of the CRD
and City. Mutual trust continues to be high and muchappreciated, and contract agreements were renewed
for another five-year term from 2016-2020.

Demonstrate stronger relationships
with First Nations in arts and cultural
activities.
We continue to seek First Nations individuals to join
our Board, and were excited to support First Nations
groups through Project Grants and other activities,
specifically through Arts Outreach programming within
First Nations communities.

Introduce as a pilot project
an additional grants program
financed from CCACS resources to
complement the project grants and
the Fee-for-Service agreements.
Following the establishment of a Grant Advisory
Committee and completion of a community
consultation survey as part of the development of
the new program, the new Support Grants program
will endeavour to fill gaps between the CCACS Project
Grants program and the Arts and Culture Function Feefor-Service agreements, and will utilize funds from our
own resources. The pilot program was announced in
December 2017, and the first round of awards was
distributed by the end of the year.

Increase the diversification of the
Society’s revenues by pursuing
opportunities provided by grants
and partnerships.
Our Treasurer has established a Revenue Review
Committee, and we remain alert to grant and
partnership opportunities that can feasibly be pursued
within CCACS capacity constraints.

Become an accredited
organization with Imagine Canada.
We were very excited to achieve Standards
Accreditation in 2016! After a lot of hard work, we have
demonstrated excellence in five key areas of operations
(Board Governance; Financial Accountability &
Transparency; Fundraising; Staff Management;
Volunteer Involvement). Charities and nonprofits
work to achieve accreditation to bolster trust in their
organization and to be seen as leaders. Accreditation
also reduces organizational risk, improves board
governance practices, and fosters a strong work force.
We are required to file an annual compliance report in
order to remain accredited.

4

2017: a year in review

The five basic goals that guided our first full year of operations in 2011 proved a sound guide to continue
our work, along with seven main goals to achieve by 2018 , as listed below. We continued to function as
a coordinating and facilitating resource for the many and varied arts and culture activities and groups
in the Central Cariboo. We sought and used opportunities to cultivate mutually beneficial partnerships
across the multi-stakeholder environment in which we work. We once again helped to deliver effective,
accountable arts and culture funding to a variety of groups. We continued to manage the multi-use Central
Cariboo Arts Centre. We pursued our engagement within and among the various communities that we
serve in arts and culture. We also dealt with our own internal organizational and administrative matters.

ccacs programming

5

ccacs project grants program
We continued to administer this popular program
that provides funding for non-profit organizations and
community groups in Williams Lake and the Central
Cariboo (CRD Areas D, E, and F) to support and develop
arts and culture within this region. Grants between
$300 and $3,000 were available for projects which are
new or build creatively on previous work, are likely to
increase participation in arts and culture, take place
within the Central Cariboo region (Williams Lake and/
or CRD Areas D, E, and F), will be completed by the end
of the application year, and include some financial or
in- kind contribution by the applicant.
In 2017, we received sixteen eligible applications and
were able to recommend the award of fifteen grants
totalling $25,000 to groups across the entire Central
Cariboo.
We are very satisfied that the outcome achieves one of
the goals of our service agreement with the Regional
District, namely that of supporting good work that
enhances both artistic value and public participation.

recipient

amount

Arts on the Fly Festival Society

$2,445

Cariboo Chilcotin Child Development Centre

$3,000

Cariboo Friendship Society

$2,810

Cariboo Gold Dance Band

$1,600

Community Arts Council of Williams Lake

$3,000

Horsefly River Roundtable

$1,000

Museum of the Cariboo Chilcotin

$1,900

Potato House Sustainable Community Society

$1,000

Soda Creek Indian Band (Xat’sull)

$370

Station House Studio and Gallery Society

$900

WL Central Business Improvement Association

$1,000

Williams Lake Community Band

$2,150

WL & District Chamber of Commerce and
Visitor Centre

$1,935

A full report on the 2017 grant projects
and their successes is available for
download on our website at
centralcaribooarts.com/previous-recipients/

fee-for-service program
Fee-for-Service agreements are used by the City of
Williams Lake and the Cariboo Regional District to
secure services from non-profit organizations for a
specified fee, and are administered by the CCACS.
Services provided generally tend to be operating
public facilities, such as museums or galleries, or
coordinating high profile public events on an annual
basis, such as annual festivals or community parades.
The agreements are intended to provide a stable
source of basic funding on a multi-year basis to allow
the non-profit groups to undertake effective planning
and make the most of the often substantial volunteer
time also required to deliver services.

recipient

amount

150 Mile Greenbelt, Trail, & Heritage Society (150
Mile Schoolhouse)

$2,000

Cariboo Chilcotin Metis Association (Metis
Jamboree)

$2,000

Community Arts Council of Williams Lake

$5,000

Horsefly Historical Society (Horsefly Museum)

$3,000

Likely & District Chamber of Commerce (Cedar
City Museum)

$3,000

Museum of the Cariboo Chilcotin

$35,000

Rotary Club of Williams Lake Daybreak (Stampede
Parade)

$5,000

Scout Island Nature Centre (Art in Nature, Nature

$2,000

Agreements that are within the Central Cariboo Arts
in Art)
and Culture (CCAC) budget of the Regional District
must be appropriate to the purpose of the CCAC Station House Studio & Gallery Society
function and be aligned with its overall strategic Women’s Contact Society (Children’s Festival)
goals. Agreements must also demonstrate continuing
value for the broader community and only non-profit
groups that have been in operation for at least two
total funding from ccac
years are eligible. Recipients are required to submit
an annual report and remain accountable to these
important public funds.

$101,000

$17,000
$2,000

function

*new* ccacs support grants program
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$4,000

The Support Grants program is a milestone for the CCACS and we are proud to be able to distribute funds within
the community beyond the arts and culture function’s parameters. We will have our second intake of the Support
Grants Program on June 1, 2018 for proposals that will be completed between July 1st and December 31st 2018.
Following the second intake, we will conduct an evaluation and determine the feasibility of continuing the program
into the future. We are quite positive that this program will take off once awareness rises.

photo by Catherine Hodgson of the Sam Tudor Band playing at the Central Cariboo Arts Centre as part of the Dark Times Festival.

ccacs workshops
We aim to offer workshops to artists and organizations which develop their capacity to further their work. While
we were seeking to offer a creativity based workshop in the fall, the wildfires hampered our efforts and will instead
offer the Spring into Art workshops in the spring of 2018. We offered the following workshop in 2017:

Grant Writing, Facilitator: Graham Kelsey
This annual workshop, arranged in conjunction with the CCACS Project Grants program, introduces commonly
made pitfalls in grant applications (e.g. budgeting, project description, speaking to the grantor’s requirements, etc).
It focuses specifically on the CCACS Project Grant application.

ccacs programming

We are very excited to offer this opportunity to the
recipient
amount
region’s non-profit and community groups, as well
Capital Purchase Support Grant: Potato House
$1,000
as to individual artists. The new Support Grants
Sustainable Community Society
program is designed to provide assistance up to a
General Program Support Grant: 150 Mile
$1,000
maximum of $1,000, and is funded directly by the
Greenbelt,
Trail
and
Heritage
Society
CCACS. Grants to organizations or groups are to
assist with capital acquisitions which facilitate and
General Program Support Grant: Cariboo
$1,000
Chilcotin
Conservation
Society
support the artistic activities of the organization or
group; general program support such as workshops,
Community-Based Support Grant: Arts on the Fly $1,000
Festival Society
professional development, or any other activity
designed to enhance an existing program; and,
community-based artistic activity. Professional
development grants to individual artists are to
total funding from ccacs
assist with course fees, related necessary materials
and travel on the understanding that applicants
will be required to show how the professional
development activity will benefit not only their own
practice, but also the general community and local artists. The new grants program endeavours to fill gaps between
the CCACS Project Grants program and the Arts and Culture Function Fee -for-Service agreements.
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a home for arts and culture

central cariboo arts centre
and message from the arts centre administrator

The two multi-purpose rental spaces at the Arts Centre have seen a fantastic increase in
use in recent years. Since 2015, rentals at the Arts Centre have increased by 79%, due
largely to greater public awareness among non-profit arts and culture groups of the
Central Cariboo.
The Graham Kelsey room is our largest space, with a capacity of up to 90 people. The
room is equiped with a kitchen and serving window, flexible and attractive track-lighting,
75 chairs, and 15 tables. We love to see the room transformed again and again, as it’s
used for drawing classes, dance hall for the Stampede Whirlaways, a dark and murky
music venue for Arts on the Fly’s Dark Times festival, and so much more.
The Open Studio on the main floor sees nearly as much action as the Graham Kelsey
room, serving as a board room, classroom for Elder College, workshop space, and all
kind of other activities.

arts centre usage, 2015 - 2017

tenant bookings
arts bookings
non-arts bookings

Arts Centre usage has increased 79% since 2015 (from 189 bookings to
339 in 2017). Bookings from arts and culture groups have doubled in the
same time (from 139 to 269).

a message from the arts centre administrator
In the fall for the past few years we’ve hosted a casual evening
BBQ for Arts Centre users. It’s come to be a nice tradition, and an
excuse for people from different fringes of the Cariboo’s arts scene
to get together. Folks from our tenant groups, regular renters, and
supporters of the Arts Centre come out to the September shin-dig.
This year we had the lovely Hattie Ann Deyo performing. Even though
it’s just an informal get-together, I love events like this because of the
intermingling that happens. It’s cool to see the Arts Centre fulfil its
purpose as the hub for Arts and Culture in the Central Cariboo.
In my small ways I’ve been chipping away to make this building feel
more and more like an Arts Centre. After conducting an informal
Facebook poll, we settled on a two-tone teal for the garage doors on
the exterior of the building. Along with a few other splashes of fresh
paint on the trim and back deck of the building, it helped freshen
up the exterior of the building immensely. I also attacked the Open
Studio (a rental space on the main floor) with a chartreuse / mint
combo that greatly brightens the atmosphere.
Brandon Hoffman
Arts Centre Administrator

performances in the park
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Performances in the Park is funded by the Cariboo Regional District and City of
Williams Lake, but it also takes numerous local sponsors’ support to ensure the event is a success. The business
community was again eager to step up and get involved through evening sponsorships, while local media provided
excellent coverage. Local businesses donated more than ever with $9250 towards the 2017 series!
Performances in the Park ran from July 6th to August 24th. There were eight scheduled performances with two acts
each on Thursday evenings. Due to
wildfires, however, we were only
able to present five performances
over the eight-week period.
Performers and audiences gathered
under smoky skies and ash raining
down, but also in sunshine and
beautiful weather. We are grateful
to everyone involved for being
so willing to work in some dismal
conditions. The audience was very
grateful that Performances in the
Park continued, and each week in
August saw more people coming
back out to enjoy the music and
company. The biggest compliment
we received this year was that we
were “bringing some normal to a
very serious situation.”

Buskers Fest 12 to 4 pm every Thursday in August - Downtown Williams Lake
Taylor Made Cakes and Sweets

Cody’s Bannock

Face painting

West Fraser Truckers

Recycling Cart

Measuring success this year was
difficult as it truly was the summer of
‘Plan B’. We experienced everything
from artists backing out at the last
minute to wildfire evacuations. The
sponsors supported our decision
to continue, and artists who were
not able to perform due to the
wildfires were paid regardless. This
very worthwhile community event
was well received by the public
and the media, garnering positive
feedback, community spirit, and
successful celebrations of arts,
culture and heritage – even in the
face of wildfires. We believe the
commitment shown by our business
community and by the audience
speaks volumes to the support
of arts and entertainment in the
region.

ccacs programming

Following the renewal of our contractual agreements with the Cariboo Regional
District for 2017-2019 to deliver Performances in the Park, we continue to work
with Angela Sommer (AngelKeys Music Studio) to mount and complete the events.
We continue to be pleased with her exceptional work to not only organize fantastic
performances throughout the summer - even while dealing with evacuation and
thick wildfire smoke - but also with her community engagement and expansion of
the events.

external reviewer’s financial reports
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external reviewer’s financial reports
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